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INFORMAL 

REVOLUTION



LAYERED MOVEMENT: WATER, PEOPLE, LAND



Bogotá has spent decades treating its informal peripheries as temporary errors waiting to be corrected. Across Bogotá’s southern 
periphery, and particularly within Ciudad Bolívar, ecological vulnerability, infrastructural abandonment, and housing precarity are of-
ten framed as evidence of urban failure. Yet these territories reveal something else entirely: the capacity of marginalized communities 
to construct complex systems of survival in the absence of institutional support. Informality here is not a disorder, It is an alternative 
mode of city-making produced through collective labor, incremental adaptation, and spatial negotiation.

The crisis is not merely one of deficient infrastructure. It is a political framework that criminalizes self-built urbanization while simulta-
neously depending on it to absorb the social consequences of displacement, migration, and economic inequality. Water becomes the 
clearest manifestation of this contradiction. Creeks are channelized, buried, contaminated, or treated as residual voids, while the com-
munities living alongside them are excluded from the ecological and civic systems of the formal city. Existing infrastructural models 
operate as instruments of separation: dividing ecology from urbanization, legality from necessity, and public investment from public 
need.

This project proposes the opposite. Rather than erasing informal settlements through top-down redevelopment, it asks how in-
frastructure can become a civic and ecological commons capable of supporting the intelligence already embedded within the 
settlement itself. The proposal reimagines the quebrada not as a boundary, but as a spatial armature for collective urban repair. A 
lightweight elevated infrastructural network threads through the hillside, intercepting wastewater, stabilizing vulnerable terrain, and sup-
porting new public and ecological programs. Blackwater systems, constructed wetlands, community gardens, pedestrian circulation, 
commercial platforms, and shared civic spaces become integrated into one continuous territorial framework. Infrastructure is no lon-
ger hidden underground as a distant technical service; it becomes visible, accessible, and collectively maintained.

But the project extends beyond physical form. It proposes new coalitions between residents, environmental agencies, universities, local 
labor networks, and community land stewardship models to challenge the institutional fragmentation that produced these conditions 
in the first place. The project therefore operates simultaneously as ecological infrastructure, public space, governance framework, and 
political claim. If modern urbanization has relied on the channelization of rivers, labor, and people into systems of extraction and 
exclusion, this project asks what it would mean to unchannel the city: to design forms of infrastructure that redistribute ecological 
access, collective ownership, and civic agency back into the territories that have historically been denied them.

PROVOCATION







The proposal is structured as an infrastructural framework rather than a singular architectural object. 
It operates along the Quebrada Lima corridor, where water flow, circulation, and settlement already 
intersect. Instead of replacing existing systems, the intervention reorganizes them, consolidating 
wastewater management while reinforcing everyday movement and occupation along the valley 
edge.







Movement concentrates where paths intersect changes in elevation. 
Pedestrian bridges align with existing desire lines, allowing residents 
to cross the creek without descending into unstable terrain.
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PEDESTRIAN BRIDGE GARDEN SPACE  |  CLOTHES HANGING

CONVENIENCE STORE  |  CHICKEN COOP FLOOD BRIDGE  |  ROAD STORE

PLAYGROUND  |  BUS STOP HAIR SALON  |  MATERIAL GATHERING


